Graduation Meeting 1/30/2005
1. Thank everyone for coming

2. Review plan for graduation


a. Graduation in big gym


* Risers will be on the north wall


* Need to decorate the wall


* Photos can be taken from that wall


b. Reception in small gym with overflow to the large gym for 
  

seating.


c. Dance in Fairchild Hall lounge.


d. We plan graduation.  7th grade parents work at it – Denise 

Castillo is organizing.

3. Plan for today is to line up volunteers and review time line for 
each committee.

4. Review committee expectations.

5. Divide up in groups and let them work/

6. Talk about setting a budget.

Budget:

* $300.00 left over from last year

* $300.00 donation from PTO

* Reduce the costs because we do not need to rent 16 tables 
from Weavers

* Food from ISU was too expensive – suggest Walmart

* We can save about $180 from last year’s expenses

* $25.00/family was last year’s fee.

* Determine fee by Friday

