Summary of Montage Meeting 10/17/07

Budget:  $2,500!  I will be asking the PTO at the next meeting if this budget can be increased to at least $4,000, not that we need to spend all that, but with the cost of BCPA ($1,200) that doesn’t leave us much for supplies, advertising, entertainment, etc.

I. LOCATION:  FOOD/BEVERAGE, DECORATIONS

· Floor plan – Round dinning tables to be set up in middle of room, rectangular buffet dinner tables on far East and West walls, silent auction item tables in herringbone pattern (still to be decided) along side of buffet tables.  Live auction items on tables on either side of stage.  Two bars to be set up near South/East corner and South/West corner.    
· Decorations – For tables, white table clothes and skirts with red runners.  Poinsettias and candles for table centerpieces…poinsettias will be given to teachers in attendance as a gift from PTO.  Lobby decorations will be holiday greenery, poinsettias, red/white/gold ribbons.
· Supplies - Christy Bazan will check with her “connection” at ISU about “lending” us table clothes, skirts, serving stuff, etc.  If we can’t get supplies from ISU we will rent from BCPA.   Cloth napkins will be rolled with silverware and tied with ribbons.  Need water goblets on tables.
· Set up/Clean up – BCPA assists with set up and clean up.  We will need volunteers to stick around after to help remove any rented items, items that didn’t sell, etc.
2. THE EVENING’S TIMETABLE

· 5:30-6:30 ( Music, cocktails, hors d’oeuvres, welcoming by Mike Sondergroth, Rebecca & Michelle, Silent Auction begins (5:30!).  
· Music – 5:30-6:30:  Possible Madrigal singers from U-High. I will call Chris Corpus who is charge of the Madrigal Singers.  Spoke with Jason Landes this morning, and Adam Larson cannot play that night; he has a previous engagement.  Jason has another group who he will talk with today and let me know.  Angie is going to check on someone she knows at ISU.
· 6:30-7:30 ( Dinner, Music, Silent Auction continues, 1st Raffle Ticket drawing (Golf Outing).  Music during dinner will be string quartet (hopefully);  I’m still trying to make contact with Margot at UHigh.  
· 7:30( LIVE AUCTION!  Announce 1st ½ of Silent Auction will be closing @ 8:30pm!!   After Live Auction, 2nd Raffle Ticket drawing (1st set of World Series Tickets)
· 8:30( Bidding for 1st Half of Silent Auction Closes!  Make announcement that those who had the winning bid, please see the cashiers and claim your prize.  Dessert 
· 9:00( LIVE AUCTION!  After Live Auction, 3rd Raffle Ticket drawing (diamond jewelry).  Announce the bidding for the second ½ of Silent Auction will end @ 9:45!!!
· 9:45-11:00 ( Bidding for 2nd ½ of Silent Auction Closes!  Make an announcement that those who had the winning bid on items in the second half on the Silent Auction please see the cashiers and pay for their items.  Music, hopefully provided by Jason Landes Jazz group.  Final Raffle Ticket drawing (2nd set of World Series tickets).  Thank everyone for coming!!!
3. SILENT AUCTION:  

· Minimum required incremental increase in bidding $5
· All classroom baskets to be placed in 1st ½ of Silent Auction.
4. LIVE AUCTION:

· Live auction items to date:  Lasik Eye Surgery (need to publicity this item in advance so that interested people can get a free consultation by Dr. Catharine Crokett), Cubs/Brewers tickets + Hotel accommodations at the Pfister Hotel, Parking Space in front of Metcalf, 4 tickets to Illini Basketball game against one of the Big 10 schools (still to be decided)
· Rebecca will provide Rob & Joy Luke with descriptions of live auction items, including values and minimum bids
5. TICKETS/BID NUMBERS

· Christy Bazan will be in charge of keeping track of all ticket sales and assigning bid numbers.  Christy came up with a brilliant idea yesterday…if State Farm employees make their checks for Montage tickets payable to “ISU Foundation,” they can get matching funds from State Farm!!!!
· Need to coordinate with “Event Night Volunteers” who will be working when and where (check in or check out!)
· Sarah Curtis will be in charge of the “Check Out” table and people.  We are staggering the payments for items to alleviate the mad rush at the end 
· NEED MORE VOLUNTEERS for check in and check out tables and people to keep their eyes on the silent auction tables.  I will call those on the “General Volunteer” list and recruit people.
6. ADVERTISING/PUBLICITY

· Talked with Jim Kurz at U High about put a link on the main Metcalf website.  After several tries, I don’t think he has achieved what I had hoped, but he’s still working on it.
· Still waiting to hear from Kym about the Pantagraph grant, banner to hang on Main Street, etc.
· NEED TO START LISTING AUCTION ITEMS ON METCALF WEBSITE!!!
Thank you all for being at the meeting;  your great suggestions and ideas, your enthusiasm and energy are incredibly helpful and  deeply appreciated !

I was thinking that another meeting before or after the next PTO meeting would be good.  Please let me know if you can make it, and which time would be better(!!

